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H-601VS Fleet Introduction Team
Fleet Introduction Team (FIT) Command Relationship
Fleet Introduction Team (FIT) Billet Structure
Fleet Introduction Team (FIT) Organizational Structure
CH-60S FIT POA&M
SH-60R FIT POA&M
Glossary

1. Pu~ose. To prescribe the responsibilities and authority of the Joint Type Commander Multi-
Mission Helicopter Fleet Introduction Team. The CH-60!YSH-60R Fleet Introduction Team is a
Navy ~vide helicopter community unified initiative filly supported by both TYCOMS and all
Helicopter Type Wings. Per refs (a) and [b), this organization shall be the single point of contact
for all fleet input and guidance to program offices and will manage all fleet introduction issues
pertaining to these hvo aircraft. The FIT is authorized direct liaison with all leveis of the chain
of command for matters pertaining to the CH-60!WSH60R arcrafi and weapon systems. lMatters
requiring endorsement lvill be sent via COMNAVAIRPAC ~~ith concurrent coordination with
COMNAVAIRLANT. This authorization shall not be construed as authority to direct. change or
alter contractual requirements or commitments. Additionally, the MMH FIT wi 11provide fleet
technical guidance to the training and logistical support organizations that have responsibility for
the introduction of the CH-60WSH-60R ~~eapon systems. The FIT will ultimately lead the
transformation of the Xav}’ helicopter commumty as outlined in the Helicop r 3@~eA F#an.
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a. The missions and wsk assignments for the H-601VS FIT are contained in enclosure
(1). The team consists of technically qualified fleet representatives ~vhose purpose is to provide.,
continuity>’.liaison, training, ~midance and related support to commands \vhich are directl}’
involved uith the CH-60SKH-60R ~veapons systems and to effect the orderly and economic
introduction of the CH-60S/ SH-60R aircraft into the fleet.

b. U.S. Navy Regulations and other directil’es shall govern command relationships for
the FIT Project Officer. The FIT Project Officer shall be responsible for all tasks, additional
duties and relationships as outlined in enclosure (2).

c. FIT personnel will be assigned in accordance with enclosures (3) & (4).

d. Program milestones are provided in enclosures (5) & (6) and ~vill be upda~ as
required but no less than semi annually.

e. .A list of acronyms is contained in enclosure (7).

3. Action. -addressees shall prolride the support delineated in enclosure (1) for their activity.
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CH-60S/’SH-60R FLEET INTRODUCTION TEAJI

1. Mission. The mission of the CH-60S SH-60R Fleet Introduction Team (FIT) is to provide
continuity, liaison and guidance in support of the orderl>’ and economic introduction of these
\veapons systems mto the fleet. This organization is the single point of contact for fleet input and
~uldance to pro=m offices and \\iil manage fleet introduction issues including operations.

~ATOPS model manager, Fleet Repiacem;nt Squadron ~FRS) curriculum model manager,
maintenance, suppi}’. and training. .\dditionally, the FIT will monitor ail matters pertaining to
Theexecution of the Helicopter Master Plan.

? Backqound. The re-capitalization of the Naw’s helicopterfleet-lsions a reductionin

;ype/_Model/Series iTMS) from the presenteightto two multi-mission helicopters” ThIS
massive restrucmnng will present unique opportunities and challenges in managing manpo~ver.
personnel. and training. The successful fleet transition and operation of these sophisticated
helicopters and integrated weapons systems will require extensive coordination. eff~, and
planning.

a. Present plans envision the remanufacture of up to a total of 185 existing SH-60B/F
aircraft to the SH-60R helicopter and the new production of up to 218 CH-60S helicopters to
replace CH-46D. HH-60H, H-3. UH- 1N. and possibly MH-53E aircraft.

b. SH-60R aircraft will be deployed aboard CVN. CG. DD, DDG, and FFG Class Ships
in the ASUW and USW missions. The CH-60S will deploy aboard CVN. L Class and CLF
Class Ships in support of SAR, CSA.R, ASAR, AMCM, SPECWm and logistics missions.

c. The CH-60S will become operational during the 4[hquarter of C}’2000 and the SH-
60R by the 1st quarter of CY2002.

In vie~l of the complexity of the weapons systems and diversity of missions. an
integrated FIT of five officers, ele~’en enlisted personnel and three civilians ~viil be employed to
manage the introduction of these aircrafl.

3. Objective. The overall objective of the CH-60S/SH-60R training program as outlined by
reference (a) is to ensure that the proper quantity and quality of trained persomel are available
for the operation. maintenance, and support of both the CH-60S and SH-60R systems throughout
their lives.

a. Helicopter Combat Support Squadron Three (HC-3), at NAS North Island, Ca. will
receive its initlai four CH-60S aircraft in July 2000 and ~viilbecome the Fleet Replacement
Squadron (FRS) for all Navy CH-60S pilots and aircrew on that date. HC-3 will transition all
East and West coast squadrons to the CH-60S.

b. Helicopter Anti Submarine Squadron Light Four One (HSL-41 ). at NAS North Island,
Ca. ~vill recei~re lts initial four SH-60R aircrafi in January, -7002 and will become the initial Fleet
Replacement Squadron (FRS) for all Navy SH-60R aircrelv and maintenance training on that
date. HSL-41 w_liiinitially transition all East and West coast squadrons to the SH-60R. HSL-

Enclosure (1)
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40, located at NAS Nla}port. F1. \vill transition to SH-60R aircraft in FY 05 as SH-60B aircrafi
are phased out.

4. Responsibilities.

a. Commander Na\.al Air Force. U.S. Pacific Fleet (CO\~TAVAIRPAC) shail be
responsible for:

\ 1) One-half of the support and operational budget. COMNAVARL.*XT the
remainder.

(2) Joint organization and management of the fleet introduction of the CH-60S/SH-
60R \\’capons systems.

(3) Joint coordination and direction of the CH-60S, SH-60R FIT. z

(4) Jointly identifying requirements for CH-60S/SH-60R aircrew training.

(5) Jointly coordinating the de~’elopment of CH-60S SH-60R Tactical Employment
guidelines.

(6) Jointly identifying and coordinating the development of training exercises for the
CH-60S and SH-60R weapon; systems with particular emphasis on integration of fomard firing
weapons and associated control systems with the EW/ASUW/AA~

(7) Provide persomel resources for FIT officer and en
ref(c), CH-60SKH-60R Facts and Justification.

Vmission areas.

isted billets, as identified in

b. Commander Xavai Air Force. U.S. .Mlantic Fleet (COMNAVAIRLANT\ shall be
responsible for:

(1) One-half of the SUpport and operational budget. COMNAVADZPAC the
remainder.

(2) Joint organization and management of the fleet introduction of the CH-60S/SH-
60R ~veapons systems.

(3) Joint coordination and direction of the CH-60S, SH-60R FIT.

(4) Jointly identif@g requirements for CH-60S/SH-60R aircrew training.

(5) Jointlv coordinating the development of CH-60S’SH-60R Tactical Employment.
guidelines.

Enclosure (1)
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(6) Jointly identifying and coordinating the de~’elopment of training exercises for
the CH-60S and SH-60R weapons s}rstems with particular emphasis on integration of fom-ard
firing weapons and associated control systems \vith the E\V/ ASUW;AAIY mission areas.

(7) Provide persomel resources for FIT officer and enlisted billets, as identified in
ref (c), CH-60SKH-60R Facts and Justification.

c. Fleet Introduction Team Project Officer. The responsibilities of the FIT Project
Officer will be to coordinate administrative and technical actions appropriate to matters coming
under his area of responsibility and coordinate actions behveen the FIT. other commands and
activities. Specific responsibilities include, but are not limited to:

(1)

(2)

(3)
responsible for

(4)
Plan (ALSP).

(5)

(6)

Exercise NJP authority over personnel assigned to the FIT

Exercise signature authority on official correspondence originated by~e FIT.

Provide a source of data and expefiise to advise fleet commands and acti~.ities
introduction, support and operation of the CH-60!YSH-60R weapon system.

Ensure on-site monitoring and tracking of the Acquisition Logistics Support

Monitor and revie~v all Logistics Support Analysis (LSA) status data.

Ensure participation of FIT on the LSA reviews and Integrated Logistics
Support Management Team (ILS>lT) and MMH Nlaintenance Engineering Logistics Re\.ie\v
(MELR) meetings.

(7) Monitor the transition of the maintenance capability and material support.
responsibilities from the contractor to fleet activities.

(8) Ensure on-site monitoring and tracking of aircrew and maintenance training
master plans.

(9) Provide on-site liaison and coordination throughout the development of the
training pro-gram in support o.f the CH-60S/SH-60R Training Plan, including training device
development and acquisition.

(10 ) Ensure Joint T\pe Commanders are kept apprised of fleet introduction status..

5. Command Relationship. As set forth in enclosure (2), the FIT is established jointly by
Commander Xaval Air Force, U.S. Pacific Fleet and Commander, Naval Air Force, U.S. Atlantic
Fleet. .Administrative and logistic support is provided by Commander, Naval Air Force. U.S.
Pacific Fleet. The FIT is authonzeci direct liaison \vith all levels of the administrative chain of
command for matters involving ~echnical interface. recommendations. and exchange of
information pertaining to the Multi-Mission Helicopter (MMH) program. Matters that are of an

3 E l
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operational nature w’ill be addressed to the appropriate commander having co=~.izance over those
matters. Matters requiring endorsement b}’superiors will be sent ~riathe normal chain of
command. The FIT is authorized direct liaison with-the prime contractors for technical interface
and information relative to co-gnizant areas of expertise. This authorization shall not be
interpreted as authority to direct, change or alter contractual requirements or commitments.
\’isits to contractor facilities shall be coordinated with the Nal’al .+ir Systems Command and the
appropriate hTavy plant representative office.

6. Staffing and Manning. The CH-60S~SH-60R FIT wiil be staffed by USN”and DOD civilian
or contract persomel. FIT members shall be permanently assi-aed. Phase out of the FIT shall
be incremental as COMNA\’.~mAC and COMNAVA~ANT detemine that the individual
technical specialty is no longer required. Upon phase out. persomel should be reassi-med to
dut>-lvithin their specific community to allolv utilization of their acquired expertise and
kno~~iedge.

FIT Member Duties. H-60WS FIT members will collecti~-ely support the outlin%d
objectives for implementing the policy and responsibilities set forth in this instruction.
Indi\.idual members will be responsible for reviewing the contractor’s deliverables pertinent to
their ILS disciplines in accordance with standard USN procedures and policies.

s. Comizant Areas of Responsibility’. The Fleet Introduction Team (FIT) cognizant areas of
responsibility shall include. but are not limited to:

a. Maintenance Plans, Logistic Support Analysis (LSA), Level of Repair .Analysis (LORA)
and Logistic Alternative Trade Studies (LATS).

(1) Provide Subject \latter Experts (SMES) to the maintenance engineering logistic
pianning team for maintenance plans and LSA reviews.

(2) Provide a focal point for in~restigation of recommended resolutions for supportability
conllicts.

(3) In accordance \vith the H-60 Logistics Support Analvsis Record (LS.AR) Handbook,.
ensure the implementation of the policies and procedures developed by the LSA process and
issued by the maintenance plans, and the development of realistic, comprehensive and
economical support consistent with USN requirements.

(4) Review the maintenance impact of Engineering ChanUe Proposals (ECP) and submit=
recommendations to appropriate activities.

LORA

b.

(5) Review and critique LATS and LORA’S. Recommend candidates for LATS and
application to NA\7AIRSYSCOM (AIR-3. 1.2Q).

Acquisition Logistic Support Plan (ALSP)
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( 1) Review and ~“erif} [hat the ALSP meets USN semice requirements and submit
recommendations to the Assis~ant progam Manager_. Logistics (APML) (AR-3. 1.~Q).

(2) Monitor and track all .~LSP elements..

c. Phase Support

(1) Review and evaluate the compatibility}’ and usefulness of planned intermediate level
maintenance support to ensure an orderly and expeditious transition to fleet support.

(2) Ensure realistic and manageable milestones are established to allow for continued
growth to~vard an acceptable support capability (enclosures 4 & 5).

(3) Monitor and track the Phased Support Plans (PSP) and H-46D/CH-60S, HH-
60WCH-60S. and SH-60B/SH-60R, SH-60F/SH-60R transition plans for cunently

v
ed and

subsequent CH-60S/SH-60R sites. and advise co-gnizant commands and activities of i entified
problem areas.

d. Technical Manuals

(1) Review technical manual development for compliance with the requirements for
technical manual requirement cards and submit recommendations to Naval Air Technical Data
and Engineering Service Command (NATEC, AIR 3.3).

(2) Participate in validation and verification of the CH-60S/SH-60R technical manuals.

(3) Review flight manuals (NA”i’OPS and tactical manuals) to ensure compliance with
current OPXAV instructions and tactical doctrine.

e. Support Equipment (SE)

(1) Monitor the established CH-60S/SH-60R program SE ILS program milestones.

(2) Review Support Equipment Requirement Documents (SERDS) for validity and
accuracy as applicable to approved maintenance plans and submit recommendations to
NAVAIRSYSCOM (AIR 3. 1.2Q).

(3) Review SE publications to ensure effectiveness of operating, servicing, maintenance
and overall instructions. Submit comments to NA1’.MRSY’SCOM (Am 3. 1.2Q).

(4) Review specific maintenance training requirements for adequate fleet support.

(5) Review the Calibration lMaintenance Requirement Summarv (CMRS) calibration.
requirements and procedures to ensure compliance ~~lthcurrent directives. Submit comments to
YAVAIRSYSCOM (AIR 3. 1.2Q1

Enclosure (1)
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f. Facilities

(1) Review all sewices. data and required contractor deliverable items. including
Facilities Requirement Documents (FRD) (both ashore and afloat) and Support Site Activation
Plans (sSAP).

(2) Ensure lessons learned expertise from NAS North Island facilities activation
planning is provided to subsequent CH-60S/SH-60R activation activities.

(3) Monitor contractor performance related to facilities and equipment installation,
ensure timely and efficient support.

(4) Assess compatibility between aircrafl systems and shipboard environments for
shipboard maintenance and support facilities.

=
(5) Anticipate aviation training support requirements (Air Combat Maneuvering

Ranges, (ACMR), Ground Control Intercept (GCI)) and assess the capability of these facilities to
ensure compatibility with the CH-60S/SH-60R weapons systems.

to

g. Persomel Training and Training Equipment

(1) Provide technical assistance to the Instructional System Advisory Team (ISAT) to
ensure continuous fleet interface with the contractor in development of the training program,
both Operational Instructional Packages (OIP) and Maintainer Instructional Packages (MIP) in
accordance with the ISAT charter. Recommendations and comments are to be fonvarded to
>TAVAIRSYSCOM (PMA-205).

(~) Revie\\ and evaluate all contractor efforts to ensure the development of timely

uaining prog-rams that satisfy the operational requirements of the weapons systems.

(3) Monitor the aircrew and maintenance master training plans to ensure all training

program milestones are met to preclude any slippage in Ready for Training (RFT) dates.

(4) Provide representation to the Fleet Project Team (FPT) for training device
development, acquisition, acceptance and deployment.

(5) Monitor the training equipment deliveries to ensure adequate training support
equipment is available and meets the requirements of the training syllabus.

(6) Monitor the milestones for the stand-up of the Fleet Readiness Squadron (FRS).

h. Training .tieas

(1) Identify CH-60S/SH-60R Fleet Readiness Squadron (FRS) airspace requirements
and integrate with existing fleet requirements.

6 Enclosure (1)
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(2) Ensure airspace is available and is compatible with mission requirements of the CH-
6os/’sH-6oR.

9. Reports and Conferences

a. The FIT members shall attend conferences and meetings pertaining to the CH-60S/SH-
60R program as directed by the FIT Project Officer. To aid in providing representation. the FIT
project officer will be notified of all NAVAIR and field activity meetings and conferences
requiring attendance and ~~illbe included on distribution of the monthly CH-60S/SH-60R ILS
calendar which identifies ILS meetings and conferences for the following months.

b. The FIT shall submit reports on all technical matters relating to Integrated Logistics
Support (ILS) and fleet introduction of the CH-60S/SH-60R as required. Reports addressing
technical matters relative to CH-60S/SH-60R ILS should be coordinated through N V.MR CH-
60 S/SH-60R APML to ensure the latest status is being submitted to all concerned. % e initial
submission of the CH-60SISH-60R ILS status shail be via naval letter with subsequent
submittals via naval message and the established .4ctlon Information Group (AIG\ for CH-
60!YSH-60R.

c. The FIT shall maintain a file of “Lessons Learned” throughout the entire introduction
period for inclusion in a report prior to deactivation. Submit this report to N880H and
NAVAIRSYSCOM (AIR-3. 1.2Q) for use in future weapons system acquisition programs.

10. Material/Sum31v Support

a. Review the Support Material List (SML) for aircraft spares and repair parts including
SE spares and repair parts applicable to the CH-60S/SH-60R production aircrafl. This effort
shall be coordinated with cognizant POC’S at NTAVICPand CNAL CNAP N41 /N42

b. Review long lead time list for spares. provisioning data bulk items, early
and crash damage material list and repairable list for supportability adequacy.

o~’erhaul

Monitor and track spares and repair parts list for Contractor Furnished Equipment
(CFE~;o ensure an orderly delivery and transition at NAS North Island.

d. Review packaging, handling, storage and transportation requirements to determine
compatibility and usefi.dness by fleet activities. both mhore and afloat.

7 Enclosure (1)
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Line No.

1

?

3

4

j

6

7

8

9

10

11

12

13

14

15

16

17

18

FLEET INTRODUCTION

Billet

Project Officer

.+sst. Project Officer

Maintenance Officer

.\vionics/Weapons Officer

Training Officer

XATOPS Officer

.%irnin Supenisor

.\drnin Clerk

Education Specialist

Logistics Specialist

NATOPS/SAR Cre\v Chief

.~vionics Technician

Po\ver Plants Technician

ElectInst Technician

\veapons/Ordnance Technician

Structural Mech Technician

Technical Support-Aviation

Technical Publications/ Support

..

COMNAVAIRLAXTRST 3500.73
COMNAVAIWAC~ST 3500.87

}lnt” e!-...

TE.AM (FIT)

DESIGiNEC

1310

00346

6330

6380

1310

1310

8012

8012

8215/9502

8378

8378

8378

8378

8378

8012

6315

Rank .+ssimed

Captain

GS-13

LCDR

LT

LT

LT ~

mc

YN3

GS-li 12

GS-11 12

AWC

ATC

.ADc

.AEc

AOC

AMsc

AKc

Azl

Enclosure (3)



COMNAVAIRLANTWST 3500.73
COMNAVAIRP.\CNST 3500.87-, ..-

cH-6os/sH-6oR ‘
FLEET INTRODUCTION TEAM

ORGANIZ.\TIONAL STRUCTURE

‘u
PROJECT
OFFICER

1 CiWT/1310

t
I DEPUTY
I PROJECT

OFFICER

I CIVIGS 13

I

I

.UIMIN,’,’El
NATOPS

SLTER\’ISOR OFFICER

YNc LT;131O

.%D>lIS
CLERK *

.MMNT
OFFICER

LCDW6330

h
H rLOGISTIC ~

SPECIALIST

CIV/GS 11-12

I I

izl m ‘A’’;:csT E ~‘TEE~SUPPORT ‘

TECH
PUBS
Azl ~

E l





COMNA\-.%IRL.OJTINST 3500.73
COMN+W@%CaINST 3500.S7

b’1 – -

Supporting Due Date

Yov 99

Action

~AWCP-P

)lilestone

CNAP X4121
CNALIi411B2

NOv 9913.Re~le~v Shorcal Aids to
\.AS ~la CNAPCX.+L

CNAP N-1121
CNAL X-n 1B2

?JASNI
>TASNorfolk

NAVICP-P

JAN 0014. Subrmt RAC tO ICP
CX.U CXAL as reqmred

CNAPN4121 FEB 00
CNAL N41 IB2. HC-3
\AS NL N-ort”olk.Jax

CNAPN4121 MAR 00
CXAL S41 1B2 wo

CNAP/CNAL N43%T42 MAR 00
CSAPS4121
CNALNT411 B2.T}~e Wings

15.Conduct PL.KIAVC.~L
Sphmer Rewew Cont-
(lf reqmred)

NAVICP-P16. Dlsmbute ShorcaLWK.
.+\.C.\L .\lIowance to
XASYL XORVA. Jut

YAS NI. ~OlfO&17.Commence Msg Repornng
Range Depth of Shorcai
PUK .\VCAL .Assets and
Cnncal Deficiency Lisnng
Due 15ti of Month

XAS Atsugi, HC-3’5’6
YAS Norfolk. Jax

CNAP/CSAL18.Update Shorcal Records
Drop Req for Deficlencles

HC-3/5/6 APR 00

c. SUPPORT EQUIP~IENT

Idenn@ 1.0 Level \lission NAWCAD Lakehurst XAs NI, sOrfOk

HC-3
JAN 991.

2.

3.

4.

5.

6.

7.

Pecullar Rqmts not
Planned for Support
Under H-46 for NASXI
& Dets

Idenufy O, I level SE
Rqmts.

Develop Support
Eqwp List (DeVLand~

De~eiop “I” Lvl SK%
WR\ Repa~ Capabdity
List for AIMD

Pro~~de Initial SE Outilt’

PMA 260

NAWCAD Lakehurst
PMA 260C3

JAN 99

NAWCAD Lakehurst
PMA 260

nTAP/CNAL
Type Wings

CNAPKNAL

KJL 99

OCT 99NAWCAD Lakehurst
PMA 260

?JAWCADLakehurst DEC 99

DEC 99

DEC 99

CNAP/CNAL
Type Wing~HC-? ‘5/6

CNAP/~TAL X422B

Tool Conmol Program Rqmt PMA 260

Pro~~de Funding For All NASC PMA 260
Inmal Outfit Rqmts

De\elop 6.1”Lvl l\lRL CNAP/CNAL Tvoe Wirws.,
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9.

llilestone

Develop “O” LJ1 IJIRL
For HC-3 56

Develop HC-5 Det IYIRL
(Both O. I Level)

10. Joint Revie~v l;alidanon
of Printed lMRLs

11. Dist New “O” & “I” Lvl
IMRL

12. Identify NS.A Funding
Requirements

.+ction Supporting

CS.AP CSAL - Type t~’ings

CSAP CSAL

CSAP CXAL
X422B2

~TAP ‘CSAL

CSAP CNAL
3422B2

13. Subrmt Quarterly SITSUII \.\J~C.AD Lakehurst
On IMRL Outstanding
Recewed (Regardless
Of COG)

14. Store Sqd & Det SE
Site Achvahon Pkg at
CONUS Site for Dehvery
NLT 30 Days Prior to 1‘[
Acfl Arnvmg HC-5 6

D. TECHNICAL SUPPORT

1. Identlf~
~ETS/NETSRqmts

XA\VCAD Lakehurst

.~~ 37 ~ATEC

PMA-299/FIT

CSAP CSAL

CNAP ‘CNAL N422B2
CNAL X422B4

NA\VC.AD Pax
CNAP CNAL N422

E. AIMD TEST BESCH IXSTML~TIO~ (TBI/C~SS) RQ}ITS

1.

2.

3.

Idennfy TBI Rqmts
for AIMDS

Provide TBI Series
Documents to NA\’ICP

Initiate PuslvTracking
Of Reqmred TBIs

F. PUBLICATIONS

1.

2.

7-.

4.

,Maint Plans & LSAR
Reviews

Tech Manuel Guidance
Conference

Publication IPRs

Publication Venficauon

CO.MN.4L”AHWAXTINST ?500.73
COMS.4VAIRPACI’NST 3500.87~1-,.,em.- 132C~k~.~

XAW’CAD Lakehurst CNAP CNAL >’422
s.A\’IcP Type Wings/NAS

\AS XI. Norfolk CN.U CXALN413
N422B2

YAVTCP

SAC LMFS

YATEC

SAC,’L.MFS

\ATEC

CHTIVP CHTWL

Due Date

DEC 99

DEC 99

J.AN 00

MAR 00

J-u-N00

JLx 00
%

DEC 00

MAR 00

FEB 99

JAS 00

FEB 00

On-Going

FEB 99

MAY 00

MAY 00
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CO> fS.~VAIRLANTINST 3500.:3
CO\~AVAIRPACllWT 3500.S7

-..

6.

s.

9.

}Iilestone

Drafl Pubs Delivered

Final Pubs Delivered

Develop NATOPS

Verify NATOPS Pub

Review NATOPS Pubs

10. Final NATOPS Pubs
Delivered

G. TRAINING

1.

?-.

-1-...

4.

f.

6.

7.

s.

9

Convene NTSP
Conference

Distribute NTSP
Conference Minutes for
Final Review

Action

SAC

NATEC

SAC/ LJIFS

OT

FIT

NATEC

AIR 3.4.1

PMA-205

Surmorting Due Date

DT/OT HC-3 .M\lD MAY 00

HC-3 5 6AINID FEB 01

DT/OT HC-3 MAY 00

SEP 00

HC-3’5 ‘6

N501

CH-60S FIT

SEP 00

JAN 01

%

DEC 98

DEC 98

FEB 99

MAR 98

Provide TO~ Source Data PMA-205
to NAC/ARINC for
Lnclusion into NAS
Site Act Plan

Conduct Prlim Site Swey PMA-205
to Identi@ TOFT Tmg
Device Rqmts NAS

Dist T.OFT Tmg Device PMA-205 MAR 99
Facility Rqmts Swey

Identify “I” Lvl Calibration XAWCAD Pax PMA-205 ,MAR 99
Tmg Rqmts for CH-60S
Peculiar Equipment

Identify Rqmts AIR 3.1.2Q PMA-205 MAR 99

For Tech Tmg PSE for NAWCAD Lakehurst
“I” Lvl Maint

Identify & Provide LM .\IR3.l.2Q PMA-205 MAR 99

of Tech Tmg PSE NAWCAD Lakehurst
Rqmts for “O” Lvl
Maintenance

HC-3 Submit CH-60S FIT N59

Formal FLT Crew Tmg
Syllabus for Approval

JAN 00

4 Enclosure (5)



}Iilestone Action

10.Dismbute Initial PNL4-205
Tmg Schedule

11.Subrmr Proposed NTSPto PNLA-205
CSO for Approval

12.Commence instructor PMA-295

cadre rraming

13.Convene Annual NTSP PMA-205

Review

14.Deveiop/Submit Tmg HC-?
Inst & Matrix

15. Establish Formal NAMTRA P\fA-205
On-Site “’O” Lvl MSN
.AY~omcsMaint Tmg

16. Establish “O” Lvl MTIP
Curriculum

17.Establish NAMTRA as
CH }lSN Avionics Maint
Tmg Curriculum Manager

18.Commence Init Piloti
Tmg of HC-3 Instruct

19.Begin “O” Lvl Maint
Trammg

20. Req FY-01 Tmg TAD
Fuming

~ 1.Tram l-~st fleet aircre~~s

H. PERSONNEL

1. Develop Preliminary
HC-3 ‘5 ROC/POE

2. F~~dDrafl ROC/POE

3. Approve ROC~OE

YAN1-IRA
pMA-~05

PMA-205

HC-3

SA1lTRA

HC-~ 56

HC-3

CHl_WP,
CHTWL

CSAP. CNAL

OPNAV

4. .~pprove/Issue Draft NTSP XAVAIR 3.2

5. Iss:e PSQYID YAI?IAC

CO.~.%\’AIRLANTRST 3500.73
CO~.\\”.WWACISST ?500.87

Supporting

S501

HC-3

?J-501

CNAP,’CNTAL
CHTWP/CH~VL

CNAP/’CNAL
CHTWP/CHTw’L
HC-3, CH-60S FIT

CH-60S FIT

HC-3

HC-3

CNAPKNAL. HC-3

CNAPICNAL

SAC

HC-315/618/l 1
OPNAV

CHTWPICHTWL

CNAPKNAL

CHTWPICHTWL

Due Dat

J.AN 00

FEB 00

\lAR 00

.WR 00

>lA}r 00

Lx 00 %

J-UN 00

n-w 00

JuN 00

n% 00

n-.x 00

Kov 00

XOV 98

DEC 98

.mR 99

MAR 99

CNAP?J12CNT.4L >’11 .UR 99

6. Issue .4MDs CYAPN12KNALS11 .+PR 99



COMNAVAIRLANTTNST 3500.73
COMNAVAIRPACINST 3500.87

SH-60R SQUADRON INTRODUCTION lIILESTONES
SH-60R IOC at HSL-41 SEP 2002

Action s~ Due Date}Iilestone

.& FACILITIES

1. hit Site Swey at NASNI CNAP/CNAL
NS hfayport

2. Prel Sirn Fac Support Plan CHSLWP/CHSLWL

3. Review Collateral Equip CNAP/’CNAL
Support Requirements

4. Final Site Activation Plan CXAPICNAL

B. SUPPLY SUPPORT

1. Idennfi MissiodCore PMA-299
Aviomc Configuration

2. Define Priorities for CNAPN4121
Shorcall%K Types CNALN411B2

3. Validate:
Unique items; PMA-299
MSD”S: Interim Suppon
Plan: ICSS Interplay

4. NAVICP Updates Files NAVICP-P

5. Pull AECLS for Supported CNAP N4121
units CNAL N41 IB2

6. Send AECL to T}Te ~~’ings GAP N4121
for \’alidahon CNAL N4 11B2

7. Draft Outtltting Direcnve CNAPN4121
CNALN411B2

8. Review AECL/submit to Type Wings
CNAP. CSAL RWTS (Pax River)

9. Subrmt ~’alidated AECL CNAP N4121
To NAVICP-P CNAL N4 11B2

10.Release Outfitting CNAPN4121
Direcme CNAL N42

11. Request ShorcaUAVC.~L CNAPN4121
CYALN411B2

CHSLWP/CHSLJYL
HSL-41

YAMTRJVPMA-205

HSL411431451’47 49/51
40,42,44.46.48

CHSLJVP/CHSLIVL
NASNTI,Mayport. SAC

NASNI
SS Mayport

AlR3.1.2Q

L.MFS/SAC

AIR 3.1.2Q

NASNI,
M MayPort

CHSLWP,NASNI,
MayPort. AIR3. 1.2Q,
NAWCAD Pax

SEP 99

SEP 00

JANO1

MAY 02

w-

JuN 00

DEC 00

DEC 00

DEC 00

JAN 01

FEB 01

FEB 01

MARol

MARO1

APRO1

JUNO]
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CO.MNAVAIRL#LYTINST 3500.73
COMNAVAIRPAC~TST 3500.87

w
w

nr --- -

,.

}Iilestone

12. Provide Prelimmary
Shorcal Ads\PUIG
AVCAL Listing

13. Review Shorcal Aids to
NAS via CNAYCXAL

14. Submit RAC to ICPI
CNAP/C?JAL as required

15.Conduct PUIL’AVCAL
Splinter Review Conf
(if requ~ed)

16. Distribute ShorcaL’PLK’
AVCAL Allowance to
YASNI, NS Maypon

17. Commence .Msg Repornng
Range/Depth of Shorcal
PUK /AVCAL Assets and
Critical Deficiency Listing
Due 15* of Month

18. Update Shorcal Records/
Drop Req for Deficiencies

C. SUPPORT EQUIP31ENT

1. Identi~ O. I Level Mission
Peculiar Rqmts not
Planned for Suppofi
Under SH-60B for NASNI,
?JS Ma~ort & Dets

-)-. Identify O. I level SE
Rqmts

3. Develop Support
Equip List (DeuLand)

4. Develop “I” Lvl SRA
lVRA Repair Capability
List for AIMD

5. Provide Initial SE Outfit/
Tool Control Program Rqm[

6. Provide Funding For All
Initial Outfit Rqmts

.
(. Develop “I” Lvl EMRL

Action

NA\rlCP-P

CNAPS4121
CNAL X411B2

NASXI
NS Nlayport

NAVTCP-P

NA\”ICP-P

SA4SXI
?JS MayPort

HSL-$ 1‘42i43

XAWCAD Lakehurst
PMA 206

NAWCAD Lakehurst
PMA206C3

NAWCAD Lakehurst
PMA 206

NAWCAD Lakehurst
PMA 206

NAWCAD Lakehurst
PMA 206

XASCTMA 206

mTAP,CXAL

2

Supporting Due Date

CNAP Y-$121 JT_Nol
CNALS411B2

JL-NO1

.\UG 01

cNAPx-a121 SEP 01
CNAL X411B2, HSL-41
NASIW. XS Mayport

C-NAP S4121 OCT 01
CNALX41 IB2

%

CNAP CSAL X431’N42 2CT 01
CNAPX4121
CNALX411 B2,’Type W’ings
NAS Atsugi. HSL-41’51
NS Maypom HSL-42

CNAP’CSAL Yov 01

NASNI. HSL--I 1 OCT 00
NS Ma>pom HSL-42

CNAP/CSAL
Type Wings

CNAP/CSAL

OCT00

Ocrol

JAN 02

CNAP/CSAL MAR 02
Type Wings/HSL-40/41

CNAP’CS.\L N422B \fAR 02

Type ivings LIAR 02

Enclosure (6)



8.

9.

10.

11.

12.

13.

14.

\lilestone

Dm’elop “O” Lvl IMRL
For HSL-43

Develop HSL-42/43 Det
[NIIIL (Both O, I Lvl)

Joint Review/Validation
of Printed IlvfRLs

Dist New “O”& “I” Lvl
Mm

Identify NSA Funding
Reqmrements

Store Sqd & Det IMRL
Site Activation Pkg at
CONUS Site for Deliven
NLT 30 Days Prior to 1”
.Acfi Arriving HSL-42 ’43

Submit Quarterly SITSL>l
On IMRL Outstandin~’
Received (Regardless
Of COG)

D. TECHNICAL SUPPORT

1. Idennfy
CETS/NETS Rqmts

w
●

COMNAVAIRLANTINST 3500.73
COMNAVAIRPACISST 3500.87-, .-r .-.

Action -Supporting

CNAP/’CNAL Type Wings

CNAP/’CNAL Type Wing

CNAP/’CNAL NAWCAD Lakehurst
N422B2 Type Wings

CNAPKNAL Type Wings

CNAP/CNAL Type Wings
X422B2

NAWCAD Lakehurst CNAP KNALN422B2

NAWCAD Lakehurst CNAP/CNAL

.+IR 3.1 .2QKATEC NAWCAD Pax
PMA-299/FIT CNAPKNAL N422

E. .MNID TEST BENCH INST.ULATION (TIN) RQMTS

1. Identify TBI Rqmts NAWCAD Lakehurst CNAP/CNAL X422
For AIMDS NAVICP Type WingstFJAS

2. Provide TBI Series NASNI/Norfolk CNAPKNAL N4 13/
Documents to NAVICP NS Mayport N422

3. Lnitiate Push/Tracking ?JAVICP
Of Required TBIs

F. PUBLICATIONS

Maint Plans& LSAR SAC,’LMFS CHSLIVP/CHSLWL
Reviews

Tech Manuel Guidance YATEC
Conference

Due Date

MAR 02

MAR 02

.%PR 02

JuN 02

SEP 02

%

SEP 02

SEP 02

MAY 02

Nov 00

NOV 01

DECO 1

On-Going

NOV 00

3 (Enclosure 6)



COMNAVAIRL.LNTI’SST 3500.73
COMNAVAIRPACINST 3500.87

i(qy - : -. . -

Milestone

3. Publicanon lPRs

4. Publicanon Verification

5. Draft Pubs Delivered

6. Develop X.ATOPS

7. Final Pubs Delivered

8. Veri@ SATOPS Pub

9. Rewew NATOPS Pubs

10. Final \ATOPS Pubs
Delivered

G. TIUMNISG

1.

2.

3.

4.

5.

6.

7.

8.

Convene SH-60R NTSP
Conference

Distribute SH-60R NTSP
Conference iMinutes for
Final Rewew

.+ction

SAC L\lFS

?JATEC

SAc

SAC L\iFS

NATEC

OT

FIT

NATEC
.+IR 3.3

.\IR 3.4.1

PMA-205

Conduct Prlim Site Survey PMA-205
to Idermfy 7A 17 Tmg
Dewce Rqmts NASNI

Provide 7A17 Source Data PMA-205
to NAC ~TC for
Incluslon into NASNI
Site .%ctPlan

Dist 7.\17 Tmg Device PIMA-205
Facdity Rqmts Survey

Idenn~ “I” Lvl Calibration NAWCAD Pax
Tmg Rqmts for
Pecuhar Equipment

Identify Rqmts AIR3.1.2Q
For Tech Tmtg PSE for
“I” L~i Jlamt

Idenn@ & Provide List AIR 3.1.2Q
of Tech Tmg PSE
Rqmts for “O*’ Lvl
Maintenance

Supporting

DTOT1-ISL-41 /AI}lD

DT,’OT/TISL-41

HSL-4 l/42/’43/AIMD

HSL-41/42143

N501

SH-60R FIT

PMA-205

NAWCAD Lakehurst
PMA-205

YAWCAD Lakehurst
PMA-205

Due Date

\lJ4R 01

\’lARol

MAR 01

\lAY 01

DEC 01

DECO 1

FEB 02

.+UG 02

s

\lAR 99

J-VL 99

Yov 00

DEC 00

DEC 00

DEC 00

DEC 00
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.

9

llilestone

HSL-41 Subrmt
Formal FLT Crew Tmg
Syllabus for Approval

10.Distribute InitiaI
Tmg Schedule

11.Comrnence instructor
cadre training

12. Submit Proposed STSP to
CNO for Approval

13. Commence hit Pilo~’
TmgofHSL-41 Instruct

14.Convene Amual NTSP
Review

15.Develop/ Subnut Tmg
Inst & Matrix

16.Train frost fleet a~crews

17. Req FY-03 Tmg TAD
Funding

18.Establish Formal HSL-41
On-Site “O” Lt’1,MSN
Avionics Maint Tmg

19.Transfer “O” Lvl \laint
Tmg from NNITRA
to HSL41

20. Establish “O” Lvl NITIP
Curriculum

21 .Establish HSL-I 1 as
SH-60R MSN Avionics
Maint Tmg Cumculum
Manager

H. PERSONNEL

1.

2.

3.

Develop Preliminary
HSL4 1/43 ROC/’POE

FIvd Draft ROC,TOE

Approve ROC ‘POE

.~ction

SH-60R FIT

PMA-205

LMFS/’SAC

PMA-205

HSL-41

PMA-205

HSL--I 1

HSL-41

HSL-4 1/4243

PMA-205

NAWCAD Pax

Supporting

-N59

HSL-$ 1

N501

●

✍

COMNAVAIRLAYITNST 3500.73
COMNAVARPACISST 3500.87-!- .

N-501

CSA.P CSAL
CHSLJJT’CHSLWL

SAC

CNAP CNAL

CNAP/CXAL
CHSLJ\T/CHSLWL
HSL41. SH-60R FIT

CNAP CSAL. HSL-41

CHSLWPICHSLWL SH-60R FIT

PMA-205 HSL-41

CHSLWPICHSLWL HSL-$ 1/43/45/47/49/51
40,42,44,46,48

CNAP, CSAL CHSLWP, CHSLWL

OPNAV CNAP OiAL

Due Date

OCT 01

OCTO1

OCT 01

?aOv 01

DEC 01

JAN 02 %

JAX 02

FEB 02

APR 02

MAY 02

WY” 02

.MAY 02

MAY 02

NOV 99

JAN 00

JAN 00



.

coMNAvAIRL44NTrNsT 3500.73
COMNAVAHWAC~ST 3500.S7

}Iilestone Action

4. .ApproveIssue Draft \TSP XAVAIR 3.2

~ Issue PSQMD4.

6. Issue .\MDs CNAPN12/’CN.4L Xl 1

Supporting Due Date

- CHSLWP/CHSL\YL Nov 00

CNAPN12,’CXALX1l APRO1

APRO1

6 Enclosure (6



. .

COMNAVAIRL~ST 35MI.73
COMNAVAI.RPAC~ST 3500.87

,T.P- . .

GLOSSARY

CNET

C?JAL

CNAP

LANTDIV~AWAC

!vlSD

NADEP

XAMTG

XATEC

NAVAIR PMA-205

NAVAIR PMA-260

NAVMR PMA-299

NAVAIR-3.1

NAVAIR -3.1.2.2

XAVAIR -3.1.4

NAVAIR – 3.1.4.4

NAVAIR – 6.0

NAVICP-P

NAVWESA

NAWCAD
Lakehurst
Patuxent River

?JAWCWD

YAWCTSD

Yswc

Chief of Naval Education and Training

Commander. Naval Air Force, U.S. Atlantic Fleet

Commander, Naval Air Force, U.S. Pacific Fleet

Atlannc Division – Naval Facilities Engineering Command

Measurement Science D~ectomte (fo~erly ~leGOIOgy ‘n@eefig
Center j

Naval Aviation Depot

Naval Air .~aintemnce Training Group

Naval Air Technical Data and Engineering Service Command ~
(formerly Naval Air Engineering Service Unit / Naval Air Techmcal Service
Facility)

Navai AU Systems Command, A}lation Training Manager

Naval Air Systems Command, A\tiation Support Equipment

Naval Air Systems Comman& H-60 Program Mamger

Naval Air Systems CommanL Logistics

Naval Air Systems Comman& Logistics Mamgement - Assaul~ Vertical Lifl
and Executive Mission A/C.

Naval Air Systems Command, Logistics Management – NAVAIR Managed
Programs.

Naval Air Systems Command, Logstics Management - Support Equip-nt 1
Site Activation.

Naval Air Systems Command, Industrial Capabilities

Naval Inventory Control PoinL Philadelphia.

Naval Weapons Engineering Support Activity

Naval .~ir Warfare Center Aircraft Division

Naval Air Warfiue Center Weapons Division

Naval Training Systems Center

Naval Surface Warfare Center
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